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Monitoring and assessment - 2024

Term 1 monitoring (optional)

Goal 1 Priorities goal
In 2024 we will continue to focus on student learning - with an increased focus on numeracy - and student wellbeing
through the priorities goal, a learning key improvement strategy and a wellbeing key improvement strategy.

12-month target 1.1 target NAPLAN
By 2024 increase the percentage of exceeding or strong students to:

Writing
Year 3 : maintain at 100%
Year 5: 73% to 80%
Year 7: 69% to 74%
Year 9: 75% to 80%

Grammar & Punctuation
Year 3 : 20% to 30%
Year 5: 55% to 60%
Year 7: 77% to 83%
Year 9: 63% to 70%

TEACHER JUDGMENTS
By the end of 2024 increase the percentage of students achieving at or above the expected level, as measured by teacher
judgments against the Victorian Curriculum standards:

Writing
Years F-6 from
Years 7-10 from

SCHOOL STAFF SURVEY
49% to 60% Academic emphasis
62% to 72% Guaranteed & viable curriculum
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80% to 85% Staff trust in colleagues
68% to 75% Teacher collaboration

PARENT SURVEY
63% to 67% Stimulating learning
58% to 70% Student motivation...
74% to 80% Student agency & voice
74% to 80% Confidence & resiliency skills

ATTITUDES TO SCHOOL SURVEY
Years 4-6
91% to 93% Differentiated learning challenge
81% to 86% Motivation and interest
90% to 93% Self-regulation & goal setting
73% to 80% Sense of confidence
72% to 80% Student voice and agency

Year 7-9
59% to 65% Differentiated learning challenge
40% to 50% Motivation and interest
44% to 55% Self-regulation & goal setting
47% to 53% Sense of confidence
50% to 55% Student voice and agency

Years 10-12
59% to 65% Differentiated learning challenge
36% to 42% Motivation and interest
39% to 50% Self-regulation & goal setting
49% to 55% Sense of confidence
54% to 60% Student voice and agency

PIVOT SURVEY
4.85 to 5.00 This teacher makes changes in

response to my feedback
4.58 to 4.90 This teacher gives me choices

about the work I do
4.72 to 5.08 This teacher helps me set goals for

my learning
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4.97 to 5.05 This teacher asks me to share my
ideas about what we are learning

KIS 1.a
The strategic direction and
deployment of resources to
create and reflect shared goals
and values; high expectations;
and a positive, safe and orderly
learning environment

Learning - Support both those who need scaffolding and those who have thrived to continue to extend their learning, especially in
numeracy

Actions Develop a school-wide approach to the 4Ps (Pens, Punctuation, Paragraphs and Planning) with a focus on improving student writing.
Strengthen our peer observation structures to support teacher capacity building and teaching practice.

Delivery of the annual actions
for this KIS

Outcomes Student
Students will be able to identify and apply the 4Ps conventions during the editing stage of their work.
Students will report higher levels of confidence with writing skills.
Students will become more comfortable with staff coming into their classes to complete peer observations.

Staff
Staff will display the 4Ps in every classroom and explicitly teach the 4Ps across the curriculum.
Staff in all classes at all levels will use the 4Ps to improve student writing.
Staff will identify areas of concern and focus on these during moderation and PLC investigations.
Staff will participate in 4 internal observations (4Ps focus for one) and 2 external observation for the year.
Staff will confidently provide effective feedback to teachers they have observed.

Leader
Leaders will provide staff meeting time and professional development opportunities to increase staff knowledge and understanding of
the 4Ps.
Leaders will provide a meeting schedule that specifically dedicates time to moderation and PLC investigations.
Leaders, in collaboration with all staff, will refine the processes and protocols of learning walks, peer observations and critical friends.
Leaders will model feedback through learning walks, ghost walks and peer observation.
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Success indicators Early Indicators
NAPLAN results in writing and grammar and punctuation will provide evidence that 4Ps focus has taken affect
4Ps scope and sequence document will outline the process taken across the whole school
4Ps resource bank will provide resources and to ensure that there is a consistent approach
Photos of posters will provide evidence that the 4Ps are a constant focus in the classroom and around the school
Moderation meeting minutes will display a consistent approach to the 4Ps
PLC investigation presentations to provide the opportunity to unpack any barriers or issues with 4P implementation
Peer observation sticker charts and checklists will show that all staff are effectively completing the required peer observations
Peer observation discussion notes/feedback sheets will show that all staff are on board and see it as a valuable tool to build teacher
capacity
Staff meeting minutes will provide opportunities to check in on progress with the 4Ps and peer observations and provide a forum to
discuss issues and celebrate successes

Late Indicators
Students, staff and parent perception survey results will provide evidence that the focus on 4Ps and peer observation is making a
difference
Semester two teacher judgments will show improvements in the areas that the 4Ps focus on
Post test results from PAT tests will provide evidence of improvement in writing, punctuation and grammar

Enablers

Barriers

Commentary on progress

Future planning

OPTIONAL: Upload evidence

Activities Activity Who When Percentage
complete

Activity 1 Implement the 4Ps scope and sequence
document across the entire curriculum.

🗹 All staff from:
Term 1
to:
Term 2

-1%
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Activity 2 Establish a moderation process (each
term) to focus on developing and
monitoring the 4Ps process.

🗹 All staff from:
Term 2
to:
Term 4

-1%

Activity 3 Link identified areas of improvement
(from moderation) to PLC investigations.

🗹 All staff from:
Term 2
to:
Term 4

-1%

Activity 4 Develop protocols for learning walks
and critical friends.

🗹 All staff from:
Term 1
to:
Term 4

-1%

Activity 5 Introduce the concept of "ghost walks"
to focus on the physical learning
environment.

🗹 Leadership team
🗹 All staff

from:
Term 2
to:
Term 4

-1%

Activity 6 Conduct external whole school peer
observations (one a semester).

🗹 All staff from:
Term 1
to:
Term 4

-1%

Activity 7 Conduct internal peer observations (one
a term).

🗹 All staff from:
Term 1
to:
Term 4

-1%

KIS 1.b
The strategic direction and
deployment of resources to
create and reflect shared goals
and values; high expectations;

Wellbeing - Effectively mobilise available resources to support students' wellbeing and mental health, especially the most vulnerable
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and a positive, safe and orderly
learning environment

Actions Evaluate and restructure our wellbeing processes and framework.
Clearly establish the links between SWPBS and BSEM to establish a whole school social regulation and engagement model.
Strengthen support structures and programs to encourage student voice, agency and leadership.
Prepare for the implementation of the Disability Inclusion (DI) framework in 2025.

Delivery of the annual actions
for this KIS

Outcomes Student
Students will access and utilise the wellbeing processes and framework to enhance their own wellbeing and the wellbeing of others.
Students will understand the links between wellbeing programs, their learning and their overall wellbeing.
Students will be able to recognize and utilize the processes and resources available to understand and improve their mental health.
Students will be able to understand the links between the SWPBS matrix and BSEM elements and apply them to their own learning
and wellbeing.
Students will take full advantage of opportunities to develop student voice, agency and leadership.

Staff
Staff will be able to adapt to the new structure and processes and apply the whole school approach to wellbeing in a consistent
manner.
Staff will be able to link the wellbeing programs and framework to the Victorian Curriculum Personal and Social Capabilities and
Respectful Relationships.
Staff will explicitly make links and role model connections between the SWPBS matrix and BSEM elements.
Staff will encourage students to exercise student voice, agency and leadership both within the classroom and the wider school
community.
Staff will be upskilled in the language and logistics of the Disability Inclusion framework.

Leader
Leaders will encourage and actively promote professional learning opportunities for staff to continuously develop their understanding
and expertise in the application of SWPBS, BSEM and Disability Inclusion with specific focus on well-being and mental health.
Leaders will continue to provide time, structure and processes to evaluate and restructure our wellbeing framework.
Leaders will provide time in the meeting schedule to unpack the links between SWPBS and BSEM.
Leaders will encourage and support staff to promote student voice, agency and leadership.
Leaders will provide PD opportunities, staff meeting time and time release to ensure that we are prepared for the implementation of
the Disability Inclusion framework in 2025.
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Success indicators Early Indicators
Wellbeing framework document will provide a holistic approach to wellbeing and evidence that it is referred to in the school
community
PIVOT wellbeing check-ins (cycle data) will provide data of wellbeing levels and the actions staff take in response to requests for
support
PIVOT teacher surveys will provide data to see if we have improved in the area of student voice and agency
Roles and responsibilities job description for the Wellbeing Co-ordinator will provide a detailed document to outline of the role of the
wellbeing co-ordinator
Promotional material explicitly showing the links between SWPBS and BSEM will provide staff and students a way to link the two
initiatives
Staff meeting minutes will provide opportunities to review documents, roles and the success rates of embedding student voice

Late indicators
Students, staff and parent perception survey results will provide data to show if our initiatives have made any impact in regards to
wellbeing and student voice
Attendance data will give us an insight as to whether our initiatives have impacted on student wellbeing and connectedness
Health and wellbeing dashboards will hopefully show positive movement in regards to the improving status of students with additional
needs
Attendance at Disability Inclusion PDS will provide evidence of how we prepare for DI implementation in 2025
Practice profiles will provide evidence of how we have integrated present processes in readiness of the DI implementation

Enablers

Barriers

Commentary on progress

Future planning

OPTIONAL: Upload evidence

Activities Activity Who When Percentage
complete

Activity 1 Establish the position and employ a
qualified Wellbeing Co-ordinator.

🗹 Leadership team
🗹 Student wellbeing co-ordinator

from:
Term 1

-1%

Rainbow P-12 College (8256) - 2024 - AIP - Actions Outcomes and Monitoring
Page 8



to:
Term 4

Activity 2 Complete wellbeing framework and
present/distribute to the school
community.

🗹 Leadership team from:
Term 1
to:
Term 2

-1%

Activity 3 Provide PD and dedicated staff meeting
time to unpack the links and
relationships between SWPBS and the
BSEM in order to develop a integrated
engagement model

🗹 All staff
🗹Wellbeing team

🗹 SWPBS leader/team

from:
Term 2
to:
Term 4

-1%

Activity 4 Maintain and enhance programs and
initiatives that promote student voice,
agency and leadership including:
• Student led student forums
• Form Captain breakfasts with
the SWPBS team
• Student wellbeing leadership

🗹 School leadership team
🗹 SWPBS leader/team

🗹 Student(s)

from:
Term 1
to:
Term 4

-1%

Activity 5 Establish additional programs and
supports that encourage student
support and leadership including
attendance at student leadership
conferences.

🗹 Student(s)
🗹Wellbeing team

🗹 Leadership team

from:
Term 1
to:
Term 4

-1%

Activity 6 Audit and continue to embed SWPBS
practices across the school.

🗹 All staff
🗹 Principal

🗹 SWPBS leader/team

🗹 Student(s)

from:
Term 1
to:
Term 4

-1%
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Activity 7 Provide PD opportunities for the
Wellbeing Co-ordinator and Leadership
team in the area of Disability Inclusion

🗹 Leadership team
🗹 Student wellbeing co-ordinator

🗹 Student(s)

from:
Term 2
to:
Term 4

-1%

Activity 8 Integrate and adapt current practices in
wellbeing and IEPS so that they are in
line with Disability Inclusion
requirements

🗹 School leadership team
🗹 Leading teacher(s)

🗹 Student wellbeing co-ordinator

from:
Term 2
to:
Term 4

-1%

Activity 9 Complete 3-4 practice profiles to
become familiar with the personnel,
processes and procedures required to
access Disability Inclusion support

🗹 Leadership team
🗹 Leading teacher(s)

🗹 Student wellbeing co-ordinator

from:
Term 3
to:
Term 4

-1%
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Monitoring and assessment - 2024

Mid-year monitoring

Goal 1 Priorities goal
In 2024 we will continue to focus on student learning - with an increased focus on numeracy - and student wellbeing
through the priorities goal, a learning key improvement strategy and a wellbeing key improvement strategy.

12-month target 1.1 target NAPLAN
By 2024 increase the percentage of exceeding or strong students to:

Writing
Year 3 : maintain at 100%
Year 5: 73% to 80%
Year 7: 69% to 74%
Year 9: 75% to 80%

Grammar & Punctuation
Year 3 : 20% to 30%
Year 5: 55% to 60%
Year 7: 77% to 83%
Year 9: 63% to 70%

TEACHER JUDGMENTS
By the end of 2024 increase the percentage of students achieving at or above the expected level, as measured by teacher
judgments against the Victorian Curriculum standards:

Writing
Years F-6 from
Years 7-10 from

SCHOOL STAFF SURVEY
49% to 60% Academic emphasis
62% to 72% Guaranteed & viable curriculum
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80% to 85% Staff trust in colleagues
68% to 75% Teacher collaboration

PARENT SURVEY
63% to 67% Stimulating learning
58% to 70% Student motivation...
74% to 80% Student agency & voice
74% to 80% Confidence & resiliency skills

ATTITUDES TO SCHOOL SURVEY
Years 4-6
91% to 93% Differentiated learning challenge
81% to 86% Motivation and interest
90% to 93% Self-regulation & goal setting
73% to 80% Sense of confidence
72% to 80% Student voice and agency

Year 7-9
59% to 65% Differentiated learning challenge
40% to 50% Motivation and interest
44% to 55% Self-regulation & goal setting
47% to 53% Sense of confidence
50% to 55% Student voice and agency

Years 10-12
59% to 65% Differentiated learning challenge
36% to 42% Motivation and interest
39% to 50% Self-regulation & goal setting
49% to 55% Sense of confidence
54% to 60% Student voice and agency

PIVOT SURVEY
4.85 to 5.00 This teacher makes changes in

response to my feedback
4.58 to 4.90 This teacher gives me choices

about the work I do
4.72 to 5.08 This teacher helps me set goals for

my learning
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4.97 to 5.05 This teacher asks me to share my
ideas about what we are learning

KIS 1.a
The strategic direction and
deployment of resources to
create and reflect shared goals
and values; high expectations;
and a positive, safe and orderly
learning environment

Learning - Support both those who need scaffolding and those who have thrived to continue to extend their learning, especially in
numeracy

Actions Develop a school-wide approach to the 4Ps (Pens, Punctuation, Paragraphs and Planning) with a focus on improving student writing.
Strengthen our peer observation structures to support teacher capacity building and teaching practice.

Delivery of the annual actions
for this KIS

Outcomes Student
Students will be able to identify and apply the 4Ps conventions during the editing stage of their work.
Students will report higher levels of confidence with writing skills.
Students will become more comfortable with staff coming into their classes to complete peer observations.

Staff
Staff will display the 4Ps in every classroom and explicitly teach the 4Ps across the curriculum.
Staff in all classes at all levels will use the 4Ps to improve student writing.
Staff will identify areas of concern and focus on these during moderation and PLC investigations.
Staff will participate in 4 internal observations (4Ps focus for one) and 2 external observation for the year.
Staff will confidently provide effective feedback to teachers they have observed.

Leader
Leaders will provide staff meeting time and professional development opportunities to increase staff knowledge and understanding of
the 4Ps.
Leaders will provide a meeting schedule that specifically dedicates time to moderation and PLC investigations.
Leaders, in collaboration with all staff, will refine the processes and protocols of learning walks, peer observations and critical friends.
Leaders will model feedback through learning walks, ghost walks and peer observation.
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Success indicators Early Indicators
NAPLAN results in writing and grammar and punctuation will provide evidence that 4Ps focus has taken affect
4Ps scope and sequence document will outline the process taken across the whole school
4Ps resource bank will provide resources and to ensure that there is a consistent approach
Photos of posters will provide evidence that the 4Ps are a constant focus in the classroom and around the school
Moderation meeting minutes will display a consistent approach to the 4Ps
PLC investigation presentations to provide the opportunity to unpack any barriers or issues with 4P implementation
Peer observation sticker charts and checklists will show that all staff are effectively completing the required peer observations
Peer observation discussion notes/feedback sheets will show that all staff are on board and see it as a valuable tool to build teacher
capacity
Staff meeting minutes will provide opportunities to check in on progress with the 4Ps and peer observations and provide a forum to
discuss issues and celebrate successes

Late Indicators
Students, staff and parent perception survey results will provide evidence that the focus on 4Ps and peer observation is making a
difference
Semester two teacher judgments will show improvements in the areas that the 4Ps focus on
Post test results from PAT tests will provide evidence of improvement in writing, punctuation and grammar

Enablers

Barriers

Commentary on progress

Future planning

OPTIONAL: Upload evidence

Activities Activity Who When Percentage
complete

Activity 1 Implement the 4Ps scope and sequence
document across the entire curriculum.

🗹 All staff from:
Term 1
to:
Term 2

-1%
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Activity 2 Establish a moderation process (each
term) to focus on developing and
monitoring the 4Ps process.

🗹 All staff from:
Term 2
to:
Term 4

-1%

Activity 3 Link identified areas of improvement
(from moderation) to PLC investigations.

🗹 All staff from:
Term 2
to:
Term 4

-1%

Activity 4 Develop protocols for learning walks
and critical friends.

🗹 All staff from:
Term 1
to:
Term 4

-1%

Activity 5 Introduce the concept of "ghost walks"
to focus on the physical learning
environment.

🗹 Leadership team
🗹 All staff

from:
Term 2
to:
Term 4

-1%

Activity 6 Conduct external whole school peer
observations (one a semester).

🗹 All staff from:
Term 1
to:
Term 4

-1%

Activity 7 Conduct internal peer observations (one
a term).

🗹 All staff from:
Term 1
to:
Term 4

-1%

KIS 1.b
The strategic direction and
deployment of resources to
create and reflect shared goals
and values; high expectations;

Wellbeing - Effectively mobilise available resources to support students' wellbeing and mental health, especially the most vulnerable
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and a positive, safe and orderly
learning environment

Actions Evaluate and restructure our wellbeing processes and framework.
Clearly establish the links between SWPBS and BSEM to establish a whole school social regulation and engagement model.
Strengthen support structures and programs to encourage student voice, agency and leadership.
Prepare for the implementation of the Disability Inclusion (DI) framework in 2025.

Delivery of the annual actions
for this KIS

Outcomes Student
Students will access and utilise the wellbeing processes and framework to enhance their own wellbeing and the wellbeing of others.
Students will understand the links between wellbeing programs, their learning and their overall wellbeing.
Students will be able to recognize and utilize the processes and resources available to understand and improve their mental health.
Students will be able to understand the links between the SWPBS matrix and BSEM elements and apply them to their own learning
and wellbeing.
Students will take full advantage of opportunities to develop student voice, agency and leadership.

Staff
Staff will be able to adapt to the new structure and processes and apply the whole school approach to wellbeing in a consistent
manner.
Staff will be able to link the wellbeing programs and framework to the Victorian Curriculum Personal and Social Capabilities and
Respectful Relationships.
Staff will explicitly make links and role model connections between the SWPBS matrix and BSEM elements.
Staff will encourage students to exercise student voice, agency and leadership both within the classroom and the wider school
community.
Staff will be upskilled in the language and logistics of the Disability Inclusion framework.

Leader
Leaders will encourage and actively promote professional learning opportunities for staff to continuously develop their understanding
and expertise in the application of SWPBS, BSEM and Disability Inclusion with specific focus on well-being and mental health.
Leaders will continue to provide time, structure and processes to evaluate and restructure our wellbeing framework.
Leaders will provide time in the meeting schedule to unpack the links between SWPBS and BSEM.
Leaders will encourage and support staff to promote student voice, agency and leadership.
Leaders will provide PD opportunities, staff meeting time and time release to ensure that we are prepared for the implementation of
the Disability Inclusion framework in 2025.
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Success indicators Early Indicators
Wellbeing framework document will provide a holistic approach to wellbeing and evidence that it is referred to in the school
community
PIVOT wellbeing check-ins (cycle data) will provide data of wellbeing levels and the actions staff take in response to requests for
support
PIVOT teacher surveys will provide data to see if we have improved in the area of student voice and agency
Roles and responsibilities job description for the Wellbeing Co-ordinator will provide a detailed document to outline of the role of the
wellbeing co-ordinator
Promotional material explicitly showing the links between SWPBS and BSEM will provide staff and students a way to link the two
initiatives
Staff meeting minutes will provide opportunities to review documents, roles and the success rates of embedding student voice

Late indicators
Students, staff and parent perception survey results will provide data to show if our initiatives have made any impact in regards to
wellbeing and student voice
Attendance data will give us an insight as to whether our initiatives have impacted on student wellbeing and connectedness
Health and wellbeing dashboards will hopefully show positive movement in regards to the improving status of students with additional
needs
Attendance at Disability Inclusion PDS will provide evidence of how we prepare for DI implementation in 2025
Practice profiles will provide evidence of how we have integrated present processes in readiness of the DI implementation

Enablers

Barriers

Commentary on progress

Future planning

OPTIONAL: Upload evidence

Activities Activity Who When Percentage
complete

Activity 1 Establish the position and employ a
qualified Wellbeing Co-ordinator.

🗹 Leadership team
🗹 Student wellbeing co-ordinator

from:
Term 1

-1%
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to:
Term 4

Activity 2 Complete wellbeing framework and
present/distribute to the school
community.

🗹 Leadership team from:
Term 1
to:
Term 2

-1%

Activity 3 Provide PD and dedicated staff meeting
time to unpack the links and
relationships between SWPBS and the
BSEM in order to develop a integrated
engagement model

🗹 All staff
🗹Wellbeing team

🗹 SWPBS leader/team

from:
Term 2
to:
Term 4

-1%

Activity 4 Maintain and enhance programs and
initiatives that promote student voice,
agency and leadership including:
• Student led student forums
• Form Captain breakfasts with
the SWPBS team
• Student wellbeing leadership

🗹 School leadership team
🗹 SWPBS leader/team

🗹 Student(s)

from:
Term 1
to:
Term 4

-1%

Activity 5 Establish additional programs and
supports that encourage student
support and leadership including
attendance at student leadership
conferences.

🗹 Student(s)
🗹Wellbeing team

🗹 Leadership team

from:
Term 1
to:
Term 4

-1%

Activity 6 Audit and continue to embed SWPBS
practices across the school.

🗹 All staff
🗹 Principal

🗹 SWPBS leader/team

🗹 Student(s)

from:
Term 1
to:
Term 4

-1%
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Activity 7 Provide PD opportunities for the
Wellbeing Co-ordinator and Leadership
team in the area of Disability Inclusion

🗹 Leadership team
🗹 Student wellbeing co-ordinator

🗹 Student(s)

from:
Term 2
to:
Term 4

-1%

Activity 8 Integrate and adapt current practices in
wellbeing and IEPS so that they are in
line with Disability Inclusion
requirements

🗹 School leadership team
🗹 Leading teacher(s)

🗹 Student wellbeing co-ordinator

from:
Term 2
to:
Term 4

-1%

Activity 9 Complete 3-4 practice profiles to
become familiar with the personnel,
processes and procedures required to
access Disability Inclusion support

🗹 Leadership team
🗹 Leading teacher(s)

🗹 Student wellbeing co-ordinator

from:
Term 3
to:
Term 4

-1%
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Monitoring and assessment - 2024

Term 3 monitoring (optional)

Goal 1 Priorities goal
In 2024 we will continue to focus on student learning - with an increased focus on numeracy - and student wellbeing
through the priorities goal, a learning key improvement strategy and a wellbeing key improvement strategy.

12-month target 1.1 target NAPLAN
By 2024 increase the percentage of exceeding or strong students to:

Writing
Year 3 : maintain at 100%
Year 5: 73% to 80%
Year 7: 69% to 74%
Year 9: 75% to 80%

Grammar & Punctuation
Year 3 : 20% to 30%
Year 5: 55% to 60%
Year 7: 77% to 83%
Year 9: 63% to 70%

TEACHER JUDGMENTS
By the end of 2024 increase the percentage of students achieving at or above the expected level, as measured by teacher
judgments against the Victorian Curriculum standards:

Writing
Years F-6 from
Years 7-10 from

SCHOOL STAFF SURVEY
49% to 60% Academic emphasis
62% to 72% Guaranteed & viable curriculum
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80% to 85% Staff trust in colleagues
68% to 75% Teacher collaboration

PARENT SURVEY
63% to 67% Stimulating learning
58% to 70% Student motivation...
74% to 80% Student agency & voice
74% to 80% Confidence & resiliency skills

ATTITUDES TO SCHOOL SURVEY
Years 4-6
91% to 93% Differentiated learning challenge
81% to 86% Motivation and interest
90% to 93% Self-regulation & goal setting
73% to 80% Sense of confidence
72% to 80% Student voice and agency

Year 7-9
59% to 65% Differentiated learning challenge
40% to 50% Motivation and interest
44% to 55% Self-regulation & goal setting
47% to 53% Sense of confidence
50% to 55% Student voice and agency

Years 10-12
59% to 65% Differentiated learning challenge
36% to 42% Motivation and interest
39% to 50% Self-regulation & goal setting
49% to 55% Sense of confidence
54% to 60% Student voice and agency

PIVOT SURVEY
4.85 to 5.00 This teacher makes changes in

response to my feedback
4.58 to 4.90 This teacher gives me choices

about the work I do
4.72 to 5.08 This teacher helps me set goals for

my learning
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4.97 to 5.05 This teacher asks me to share my
ideas about what we are learning

KIS 1.a
The strategic direction and
deployment of resources to
create and reflect shared goals
and values; high expectations;
and a positive, safe and orderly
learning environment

Learning - Support both those who need scaffolding and those who have thrived to continue to extend their learning, especially in
numeracy

Actions Develop a school-wide approach to the 4Ps (Pens, Punctuation, Paragraphs and Planning) with a focus on improving student writing.
Strengthen our peer observation structures to support teacher capacity building and teaching practice.

Delivery of the annual actions
for this KIS

Outcomes Student
Students will be able to identify and apply the 4Ps conventions during the editing stage of their work.
Students will report higher levels of confidence with writing skills.
Students will become more comfortable with staff coming into their classes to complete peer observations.

Staff
Staff will display the 4Ps in every classroom and explicitly teach the 4Ps across the curriculum.
Staff in all classes at all levels will use the 4Ps to improve student writing.
Staff will identify areas of concern and focus on these during moderation and PLC investigations.
Staff will participate in 4 internal observations (4Ps focus for one) and 2 external observation for the year.
Staff will confidently provide effective feedback to teachers they have observed.

Leader
Leaders will provide staff meeting time and professional development opportunities to increase staff knowledge and understanding of
the 4Ps.
Leaders will provide a meeting schedule that specifically dedicates time to moderation and PLC investigations.
Leaders, in collaboration with all staff, will refine the processes and protocols of learning walks, peer observations and critical friends.
Leaders will model feedback through learning walks, ghost walks and peer observation.
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Success indicators Early Indicators
NAPLAN results in writing and grammar and punctuation will provide evidence that 4Ps focus has taken affect
4Ps scope and sequence document will outline the process taken across the whole school
4Ps resource bank will provide resources and to ensure that there is a consistent approach
Photos of posters will provide evidence that the 4Ps are a constant focus in the classroom and around the school
Moderation meeting minutes will display a consistent approach to the 4Ps
PLC investigation presentations to provide the opportunity to unpack any barriers or issues with 4P implementation
Peer observation sticker charts and checklists will show that all staff are effectively completing the required peer observations
Peer observation discussion notes/feedback sheets will show that all staff are on board and see it as a valuable tool to build teacher
capacity
Staff meeting minutes will provide opportunities to check in on progress with the 4Ps and peer observations and provide a forum to
discuss issues and celebrate successes

Late Indicators
Students, staff and parent perception survey results will provide evidence that the focus on 4Ps and peer observation is making a
difference
Semester two teacher judgments will show improvements in the areas that the 4Ps focus on
Post test results from PAT tests will provide evidence of improvement in writing, punctuation and grammar

Enablers

Barriers

Commentary on progress

Future planning

OPTIONAL: Upload evidence

Activities Activity Who When Percentage
complete

Activity 1 Implement the 4Ps scope and sequence
document across the entire curriculum.

🗹 All staff from:
Term 1
to:
Term 2

-1%
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Activity 2 Establish a moderation process (each
term) to focus on developing and
monitoring the 4Ps process.

🗹 All staff from:
Term 2
to:
Term 4

-1%

Activity 3 Link identified areas of improvement
(from moderation) to PLC investigations.

🗹 All staff from:
Term 2
to:
Term 4

-1%

Activity 4 Develop protocols for learning walks
and critical friends.

🗹 All staff from:
Term 1
to:
Term 4

-1%

Activity 5 Introduce the concept of "ghost walks"
to focus on the physical learning
environment.

🗹 Leadership team
🗹 All staff

from:
Term 2
to:
Term 4

-1%

Activity 6 Conduct external whole school peer
observations (one a semester).

🗹 All staff from:
Term 1
to:
Term 4

-1%

Activity 7 Conduct internal peer observations (one
a term).

🗹 All staff from:
Term 1
to:
Term 4

-1%

KIS 1.b
The strategic direction and
deployment of resources to
create and reflect shared goals
and values; high expectations;

Wellbeing - Effectively mobilise available resources to support students' wellbeing and mental health, especially the most vulnerable
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and a positive, safe and orderly
learning environment

Actions Evaluate and restructure our wellbeing processes and framework.
Clearly establish the links between SWPBS and BSEM to establish a whole school social regulation and engagement model.
Strengthen support structures and programs to encourage student voice, agency and leadership.
Prepare for the implementation of the Disability Inclusion (DI) framework in 2025.

Delivery of the annual actions
for this KIS

Outcomes Student
Students will access and utilise the wellbeing processes and framework to enhance their own wellbeing and the wellbeing of others.
Students will understand the links between wellbeing programs, their learning and their overall wellbeing.
Students will be able to recognize and utilize the processes and resources available to understand and improve their mental health.
Students will be able to understand the links between the SWPBS matrix and BSEM elements and apply them to their own learning
and wellbeing.
Students will take full advantage of opportunities to develop student voice, agency and leadership.

Staff
Staff will be able to adapt to the new structure and processes and apply the whole school approach to wellbeing in a consistent
manner.
Staff will be able to link the wellbeing programs and framework to the Victorian Curriculum Personal and Social Capabilities and
Respectful Relationships.
Staff will explicitly make links and role model connections between the SWPBS matrix and BSEM elements.
Staff will encourage students to exercise student voice, agency and leadership both within the classroom and the wider school
community.
Staff will be upskilled in the language and logistics of the Disability Inclusion framework.

Leader
Leaders will encourage and actively promote professional learning opportunities for staff to continuously develop their understanding
and expertise in the application of SWPBS, BSEM and Disability Inclusion with specific focus on well-being and mental health.
Leaders will continue to provide time, structure and processes to evaluate and restructure our wellbeing framework.
Leaders will provide time in the meeting schedule to unpack the links between SWPBS and BSEM.
Leaders will encourage and support staff to promote student voice, agency and leadership.
Leaders will provide PD opportunities, staff meeting time and time release to ensure that we are prepared for the implementation of
the Disability Inclusion framework in 2025.
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Success indicators Early Indicators
Wellbeing framework document will provide a holistic approach to wellbeing and evidence that it is referred to in the school
community
PIVOT wellbeing check-ins (cycle data) will provide data of wellbeing levels and the actions staff take in response to requests for
support
PIVOT teacher surveys will provide data to see if we have improved in the area of student voice and agency
Roles and responsibilities job description for the Wellbeing Co-ordinator will provide a detailed document to outline of the role of the
wellbeing co-ordinator
Promotional material explicitly showing the links between SWPBS and BSEM will provide staff and students a way to link the two
initiatives
Staff meeting minutes will provide opportunities to review documents, roles and the success rates of embedding student voice

Late indicators
Students, staff and parent perception survey results will provide data to show if our initiatives have made any impact in regards to
wellbeing and student voice
Attendance data will give us an insight as to whether our initiatives have impacted on student wellbeing and connectedness
Health and wellbeing dashboards will hopefully show positive movement in regards to the improving status of students with additional
needs
Attendance at Disability Inclusion PDS will provide evidence of how we prepare for DI implementation in 2025
Practice profiles will provide evidence of how we have integrated present processes in readiness of the DI implementation

Enablers

Barriers

Commentary on progress

Future planning

OPTIONAL: Upload evidence

Activities Activity Who When Percentage
complete

Activity 1 Establish the position and employ a
qualified Wellbeing Co-ordinator.

🗹 Leadership team
🗹 Student wellbeing co-ordinator

from:
Term 1

-1%
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to:
Term 4

Activity 2 Complete wellbeing framework and
present/distribute to the school
community.

🗹 Leadership team from:
Term 1
to:
Term 2

-1%

Activity 3 Provide PD and dedicated staff meeting
time to unpack the links and
relationships between SWPBS and the
BSEM in order to develop a integrated
engagement model

🗹 All staff
🗹Wellbeing team

🗹 SWPBS leader/team

from:
Term 2
to:
Term 4

-1%

Activity 4 Maintain and enhance programs and
initiatives that promote student voice,
agency and leadership including:
• Student led student forums
• Form Captain breakfasts with
the SWPBS team
• Student wellbeing leadership

🗹 School leadership team
🗹 SWPBS leader/team

🗹 Student(s)

from:
Term 1
to:
Term 4

-1%

Activity 5 Establish additional programs and
supports that encourage student
support and leadership including
attendance at student leadership
conferences.

🗹 Student(s)
🗹Wellbeing team

🗹 Leadership team

from:
Term 1
to:
Term 4

-1%

Activity 6 Audit and continue to embed SWPBS
practices across the school.

🗹 All staff
🗹 Principal

🗹 SWPBS leader/team

🗹 Student(s)

from:
Term 1
to:
Term 4

-1%
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Activity 7 Provide PD opportunities for the
Wellbeing Co-ordinator and Leadership
team in the area of Disability Inclusion

🗹 Leadership team
🗹 Student wellbeing co-ordinator

🗹 Student(s)

from:
Term 2
to:
Term 4

-1%

Activity 8 Integrate and adapt current practices in
wellbeing and IEPS so that they are in
line with Disability Inclusion
requirements

🗹 School leadership team
🗹 Leading teacher(s)

🗹 Student wellbeing co-ordinator

from:
Term 2
to:
Term 4

-1%

Activity 9 Complete 3-4 practice profiles to
become familiar with the personnel,
processes and procedures required to
access Disability Inclusion support

🗹 Leadership team
🗹 Leading teacher(s)

🗹 Student wellbeing co-ordinator

from:
Term 3
to:
Term 4

-1%
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Monitoring and assessment - 2024

End-of-year monitoring

Goal 1 Priorities goal
In 2024 we will continue to focus on student learning - with an increased focus on numeracy - and student wellbeing
through the priorities goal, a learning key improvement strategy and a wellbeing key improvement strategy.

12-month target 1.1 target NAPLAN
By 2024 increase the percentage of exceeding or strong students to:

Writing
Year 3 : maintain at 100%
Year 5: 73% to 80%
Year 7: 69% to 74%
Year 9: 75% to 80%

Grammar & Punctuation
Year 3 : 20% to 30%
Year 5: 55% to 60%
Year 7: 77% to 83%
Year 9: 63% to 70%

TEACHER JUDGMENTS
By the end of 2024 increase the percentage of students achieving at or above the expected level, as measured by teacher
judgments against the Victorian Curriculum standards:

Writing
Years F-6 from
Years 7-10 from

SCHOOL STAFF SURVEY
49% to 60% Academic emphasis
62% to 72% Guaranteed & viable curriculum
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80% to 85% Staff trust in colleagues
68% to 75% Teacher collaboration

PARENT SURVEY
63% to 67% Stimulating learning
58% to 70% Student motivation...
74% to 80% Student agency & voice
74% to 80% Confidence & resiliency skills

ATTITUDES TO SCHOOL SURVEY
Years 4-6
91% to 93% Differentiated learning challenge
81% to 86% Motivation and interest
90% to 93% Self-regulation & goal setting
73% to 80% Sense of confidence
72% to 80% Student voice and agency

Year 7-9
59% to 65% Differentiated learning challenge
40% to 50% Motivation and interest
44% to 55% Self-regulation & goal setting
47% to 53% Sense of confidence
50% to 55% Student voice and agency

Years 10-12
59% to 65% Differentiated learning challenge
36% to 42% Motivation and interest
39% to 50% Self-regulation & goal setting
49% to 55% Sense of confidence
54% to 60% Student voice and agency

PIVOT SURVEY
4.85 to 5.00 This teacher makes changes in

response to my feedback
4.58 to 4.90 This teacher gives me choices

about the work I do
4.72 to 5.08 This teacher helps me set goals for

my learning
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4.97 to 5.05 This teacher asks me to share my
ideas about what we are learning

Has this 12-month target been
met

Not Met

KIS 1.a
The strategic direction and
deployment of resources to
create and reflect shared goals
and values; high expectations;
and a positive, safe and orderly
learning environment

Learning - Support both those who need scaffolding and those who have thrived to continue to extend their learning, especially in
numeracy

Actions Develop a school-wide approach to the 4Ps (Pens, Punctuation, Paragraphs and Planning) with a focus on improving student writing.
Strengthen our peer observation structures to support teacher capacity building and teaching practice.

Delivery of the annual actions
for this KIS

Outcomes Student
Students will be able to identify and apply the 4Ps conventions during the editing stage of their work.
Students will report higher levels of confidence with writing skills.
Students will become more comfortable with staff coming into their classes to complete peer observations.

Staff
Staff will display the 4Ps in every classroom and explicitly teach the 4Ps across the curriculum.
Staff in all classes at all levels will use the 4Ps to improve student writing.
Staff will identify areas of concern and focus on these during moderation and PLC investigations.
Staff will participate in 4 internal observations (4Ps focus for one) and 2 external observation for the year.
Staff will confidently provide effective feedback to teachers they have observed.

Leader
Leaders will provide staff meeting time and professional development opportunities to increase staff knowledge and understanding of
the 4Ps.
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Leaders will provide a meeting schedule that specifically dedicates time to moderation and PLC investigations.
Leaders, in collaboration with all staff, will refine the processes and protocols of learning walks, peer observations and critical friends.
Leaders will model feedback through learning walks, ghost walks and peer observation.

Success indicators Early Indicators
NAPLAN results in writing and grammar and punctuation will provide evidence that 4Ps focus has taken affect
4Ps scope and sequence document will outline the process taken across the whole school
4Ps resource bank will provide resources and to ensure that there is a consistent approach
Photos of posters will provide evidence that the 4Ps are a constant focus in the classroom and around the school
Moderation meeting minutes will display a consistent approach to the 4Ps
PLC investigation presentations to provide the opportunity to unpack any barriers or issues with 4P implementation
Peer observation sticker charts and checklists will show that all staff are effectively completing the required peer observations
Peer observation discussion notes/feedback sheets will show that all staff are on board and see it as a valuable tool to build teacher
capacity
Staff meeting minutes will provide opportunities to check in on progress with the 4Ps and peer observations and provide a forum to
discuss issues and celebrate successes

Late Indicators
Students, staff and parent perception survey results will provide evidence that the focus on 4Ps and peer observation is making a
difference
Semester two teacher judgments will show improvements in the areas that the 4Ps focus on
Post test results from PAT tests will provide evidence of improvement in writing, punctuation and grammar

Commentary on progress

Enablers

Barriers

OPTIONAL: Upload evidence

Activities Activity Who When Percentage
complete

Activity 1 Implement the 4Ps scope and sequence
document across the entire curriculum.

🗹 All staff from:
Term 1

-1%
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to:
Term 2

Activity 2 Establish a moderation process (each
term) to focus on developing and
monitoring the 4Ps process.

🗹 All staff from:
Term 2
to:
Term 4

-1%

Activity 3 Link identified areas of improvement
(from moderation) to PLC investigations.

🗹 All staff from:
Term 2
to:
Term 4

-1%

Activity 4 Develop protocols for learning walks
and critical friends.

🗹 All staff from:
Term 1
to:
Term 4

-1%

Activity 5 Introduce the concept of "ghost walks"
to focus on the physical learning
environment.

🗹 Leadership team
🗹 All staff

from:
Term 2
to:
Term 4

-1%

Activity 6 Conduct external whole school peer
observations (one a semester).

🗹 All staff from:
Term 1
to:
Term 4

-1%

Activity 7 Conduct internal peer observations (one
a term).

🗹 All staff from:
Term 1
to:
Term 4

-1%

KIS 1.b Wellbeing - Effectively mobilise available resources to support students' wellbeing and mental health, especially the most vulnerable
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The strategic direction and
deployment of resources to
create and reflect shared goals
and values; high expectations;
and a positive, safe and orderly
learning environment

Actions Evaluate and restructure our wellbeing processes and framework.
Clearly establish the links between SWPBS and BSEM to establish a whole school social regulation and engagement model.
Strengthen support structures and programs to encourage student voice, agency and leadership.
Prepare for the implementation of the Disability Inclusion (DI) framework in 2025.

Delivery of the annual actions
for this KIS

Outcomes Student
Students will access and utilise the wellbeing processes and framework to enhance their own wellbeing and the wellbeing of others.
Students will understand the links between wellbeing programs, their learning and their overall wellbeing.
Students will be able to recognize and utilize the processes and resources available to understand and improve their mental health.
Students will be able to understand the links between the SWPBS matrix and BSEM elements and apply them to their own learning
and wellbeing.
Students will take full advantage of opportunities to develop student voice, agency and leadership.

Staff
Staff will be able to adapt to the new structure and processes and apply the whole school approach to wellbeing in a consistent
manner.
Staff will be able to link the wellbeing programs and framework to the Victorian Curriculum Personal and Social Capabilities and
Respectful Relationships.
Staff will explicitly make links and role model connections between the SWPBS matrix and BSEM elements.
Staff will encourage students to exercise student voice, agency and leadership both within the classroom and the wider school
community.
Staff will be upskilled in the language and logistics of the Disability Inclusion framework.

Leader
Leaders will encourage and actively promote professional learning opportunities for staff to continuously develop their understanding
and expertise in the application of SWPBS, BSEM and Disability Inclusion with specific focus on well-being and mental health.
Leaders will continue to provide time, structure and processes to evaluate and restructure our wellbeing framework.
Leaders will provide time in the meeting schedule to unpack the links between SWPBS and BSEM.
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Leaders will encourage and support staff to promote student voice, agency and leadership.
Leaders will provide PD opportunities, staff meeting time and time release to ensure that we are prepared for the implementation of
the Disability Inclusion framework in 2025.

Success indicators Early Indicators
Wellbeing framework document will provide a holistic approach to wellbeing and evidence that it is referred to in the school
community
PIVOT wellbeing check-ins (cycle data) will provide data of wellbeing levels and the actions staff take in response to requests for
support
PIVOT teacher surveys will provide data to see if we have improved in the area of student voice and agency
Roles and responsibilities job description for the Wellbeing Co-ordinator will provide a detailed document to outline of the role of the
wellbeing co-ordinator
Promotional material explicitly showing the links between SWPBS and BSEM will provide staff and students a way to link the two
initiatives
Staff meeting minutes will provide opportunities to review documents, roles and the success rates of embedding student voice

Late indicators
Students, staff and parent perception survey results will provide data to show if our initiatives have made any impact in regards to
wellbeing and student voice
Attendance data will give us an insight as to whether our initiatives have impacted on student wellbeing and connectedness
Health and wellbeing dashboards will hopefully show positive movement in regards to the improving status of students with additional
needs
Attendance at Disability Inclusion PDS will provide evidence of how we prepare for DI implementation in 2025
Practice profiles will provide evidence of how we have integrated present processes in readiness of the DI implementation

Commentary on progress

Enablers

Barriers

OPTIONAL: Upload evidence

Activities Activity Who When Percentage
complete
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Activity 1 Establish the position and employ a
qualified Wellbeing Co-ordinator.

🗹 Leadership team
🗹 Student wellbeing co-ordinator

from:
Term 1
to:
Term 4

-1%

Activity 2 Complete wellbeing framework and
present/distribute to the school
community.

🗹 Leadership team from:
Term 1
to:
Term 2

-1%

Activity 3 Provide PD and dedicated staff meeting
time to unpack the links and
relationships between SWPBS and the
BSEM in order to develop a integrated
engagement model

🗹 All staff
🗹Wellbeing team

🗹 SWPBS leader/team

from:
Term 2
to:
Term 4

-1%

Activity 4 Maintain and enhance programs and
initiatives that promote student voice,
agency and leadership including:
• Student led student forums
• Form Captain breakfasts with
the SWPBS team
• Student wellbeing leadership

🗹 School leadership team
🗹 SWPBS leader/team

🗹 Student(s)

from:
Term 1
to:
Term 4

-1%

Activity 5 Establish additional programs and
supports that encourage student
support and leadership including
attendance at student leadership
conferences.

🗹 Student(s)
🗹Wellbeing team

🗹 Leadership team

from:
Term 1
to:
Term 4

-1%

Activity 6 Audit and continue to embed SWPBS
practices across the school.

🗹 All staff
🗹 Principal

🗹 SWPBS leader/team

🗹 Student(s)

from:
Term 1
to:
Term 4

-1%
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Activity 7 Provide PD opportunities for the
Wellbeing Co-ordinator and Leadership
team in the area of Disability Inclusion

🗹 Leadership team
🗹 Student wellbeing co-ordinator

🗹 Student(s)

from:
Term 2
to:
Term 4

-1%

Activity 8 Integrate and adapt current practices in
wellbeing and IEPS so that they are in
line with Disability Inclusion
requirements

🗹 School leadership team
🗹 Leading teacher(s)

🗹 Student wellbeing co-ordinator

from:
Term 2
to:
Term 4

-1%

Activity 9 Complete 3-4 practice profiles to
become familiar with the personnel,
processes and procedures required to
access Disability Inclusion support

🗹 Leadership team
🗹 Leading teacher(s)

🗹 Student wellbeing co-ordinator

from:
Term 3
to:
Term 4

-1%

Future planning
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Monitoring and Self-assessment - 2024
SEIL Feedback
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