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	Endorsement by School Principal


	Signed……………………………………….

Name Alan Coffey
Date 7th December 2015

	Endorsement by School Council


	Signed……………………………………….

Name Ron Ismay
Date 7th December 2015
School Council President’s endorsement represents endorsement of School Strategic Plan by School Council

	Endorsement by the delegate of the Secretary
	Signed……………………………………….

Name………………………………………….
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	Legislative context for endorsement

Section 2.3.24, subsection (2) of the act states that “A school plan prepared under subsection (1) must be signed by both the president of the school council and the principal and must be submitted to the Secretary for approval within the period specified in a Ministerial Order.”

Ministerial Order 470 states that “the requirements for the school plan are set out in guidelines produced by the Department of Education and Early Childhood Development.” This template forms the guidelines.


School Profile

	

	Purpose 


	To inspire our students and community to flourish by making a positive difference to every student’s wellbeing, achievement and engagement. This will be accomplished by promoting and developing strong character, underpinned by a supportive, highly effective and positive education for all our students.


	
	

	Values
	We value:
· The ‘Authentic Happiness’ of our students, staff and families as typified by: Positive Emotions, Engagement, Positive Relationships, Meaning, and Achievement.

· Strong Character in our students, staff and families as typified by: Optimism, Zest, Grit, Social Intelligence, Gratitude, Curiosity, Self-control

· The courage, passion and integrity of all members of the school community to help themselves and others to flourish


	
	

	Environmental Context
	Rainbow P-12 College is a new school that officially came into existence at the beginning of 2015. It is the product of the amalgamation of Rainbow Primary School and Rainbow Secondary College. These two schools had been co-located on the Secondary College site since 2011. 

The school is situated in the northwest corner of Victoria. It is in the midst of a predominantly grain and sheep farming community. The population of the community has been steadily declining since the beginning of the post-war era, and this has impacted on the student population. However, recent census data over the last decade has indicated that the population of the township has stabilised at approximately 500 people. The family occupations of our families include farmers, business owners, nurses, teachers, hospitality staff and tradespeople.

The school has a current student population of approximately 120 students spread evenly between the junior and senior sections of the school. Our students are from Rainbow and the surrounding districts, including Jeparit, Yaapeet and Beulah. The school is a part of the Wimmera Virtual School. This has helped to ensure that Victorian Certificate of Education (VCE) offerings for all schools in the network is broad and sustainable. There is also the Wimmera Trade Training Centre, located in Horsham. This facility, of which Rainbow P-12 College is a partner school, provides the students with a wide range of Vocational Education and Training in Schools (VETiS) opportunities.

The school currently has 12 full time teaching staff and six part time teaching staff. There is one full time Education Support (ES) staff and three part time ES staff. The school has employed a new Principal, who began his tenure in Term 3, 2015. Currently there is one Assistant Principal and one Leading Teacher. 

The school offers a broad curriculum from Prep to Year 12. Language Other Than English (LOTE) -German is offered across all year levels via a combination of on-site staff and video hook-ups with Dimboola Memorial Secondary College. With the amalgamation of Rainbow Primary School and Rainbow Secondary College the school has greater opportunities to offer special programs including VCAL, Second Step (Prep to Year 6), Music (both class and instrumental), Library (both through the MARC Van and on-site staff), FUSE (Year 5 to Year 7/8), Dreamchasers (Year 9), Lifeskills (Year 10), and Hands On Learning (Year 7 to 10). There are also specialised teachers providing subjects like Art, Technology, Science and Music to students in Prep to Year 6.

Students can participate in a wide range of extra-curricular activities including numerous excursions and camps; work experience; inter-school sports including athletics, swimming and cross country; the School for Student Leadership program; and Somers School Camp.

There are good ties with the community. The students have, through school-related activities, connections with Yurunga Homestead, the Lions Club, Town Committee, the Hindmarsh Shire Council, The Wimmera Southern Mallee Local Learning and Employment Networks (LLEN), Skill Invest, Wimmera Uniting Care, West Wimmera Health Service and Federation University Australia.


	Strategic Direction
	


	Achievement


	Key improvement strategies



	Goals


	To maximise individual learning growth in ALL students within ALL learning areas with a focus on Literacy and Numeracy

	· Curriculum Planning and Assessment

· Build on and enhance current data sources to ensure triangulation of data is effectively used to inform consistent whole school, year level and individual planning and teaching practices
· Build the capacity of staff to design, implement and review a guaranteed and viable curriculum
· Building Practice Excellence 

· Develop and implement a whole school instructional model based on elements of Powerful and Visible Learning

· Develop and implement a whole school Literacy and Numeracy instructional model.

	Targets


	· By 2019 there will be a high correlation between teacher judgement (AusVELs), NAPLAN and PAT assessment.
· Student growth across Gr 1 – Yr. 10 is mapped using PAT online Reading and Maths with a minimum one-year’s growth for 85% of students.
PAT Testing to Commence in 2016.
· 75% of all Year 5, 7 & 9 students will demonstrate medium to high growth as measured by NAPLAN in Reading, Writing and Numeracy.
Year 5

Reading

Writing

Numeracy

High 67%

Med. 33%

Low 0%

High20%

Med.80%

Low 0%

High 17%

Med.67%

Low 17%

Year 7

Reading

Writing

Numeracy

High 23%
Med.54%
Low 23%
High 8%
Med. 46%
Low 46%
High 23%
Med. 38%
Low 38%
Year 9

Reading

Writing

Numeracy

High 43%
Med.43%
Low 14%
High 29%
Med.57%
Low 14%
High 0%
Med.57%
Low 43%
· VCE All Study median score to be at least 30.
     VCE All Study Score for 2015 25.38.

· Total VCE 40+ study scores to be at least 6%

VCE 40+ study scores for 2015 0%.

· The positive GAT to VCE ‘Adjusted Estimate’ scores, where available, to be more frequent than the negative scores.
GAT to VCE ‘Adjusted Estimate’ scores not available.
· Guaranteed and Viable Curriculum in the Staff Opinion Survey to be equal to or higher than the All Pri/Sec Schools score.
2015 Whole School Score 64.5 All Pri/Sec School 69.32.

	

	Theory of action

	A consistent whole school approach to both curriculum and pedagogy should reduce variability of outcomes within the school.

	

	
	Actions

	Success criteria


	2016

	Triangulation of Data

· Develop a P-12 Assessment Schedule

· Ensure the use of PAT online in English, Mathematics and Science across Grade 1 to Grade 10 to analyse student learning progress

· Purchase SPA Platform

· Professional learning on triangulating and analysing student data

Guaranteed and Viable Curriculum

· Audit and alignment of current curriculum with a view to implementing the new ‘Victorian Curriculum’ in 2017.

· Professional Learning on the new ‘Victorian Curriculum’

· Professional learning on designing and implementing a ‘guaranteed and viable curriculum’

Developing Whole School Instructional Models

· Ensure at least one shared goal (literacy, numeracy or other instructional model) for all teaching staff in their P&D Plans

· Appoint a P-12 Literacy Leader and P-12 Numeracy Leader

· Professional development and trialling of the Fountas & Pinnell LLC and Benchmark system

· Review of current Literacy and Numeracy intervention protocols and procedures

· Employ Stephen Graham to deliver professional learning on Reading and Writing instructional models

· Investigate an instructional model for Numeracy

· Audit current practices re: Powerful Learning

· Develop a P-12 instructional model based on Powerful Learning

· Develop a Peer Observation model based on the Tammy Heflebower’s Instructional Rounds model

	Triangulation of Data

· A P-12 Assessment Schedule is documented ready for implementation

· All students from Year 1 to Year 10 complete two tests in each of PAT Reading, PAT Maths and, where appropriate, PAT Science

· SPA Platform is purchased ready for staff use

· Professional learning on triangulating and analysing student data has occurred

Guaranteed and Viable Curriculum

· Current curriculum is audited and aligned with new ‘ Victorian Curriculum”.

· All teaching staff are familiar with the new ‘Victorian Curriculum’

· All staff have attended at least one Professional Learning session on designing and implementing a ‘guaranteed and viable curriculum’

Developing Whole School Instructional Models

· All staff have at least one whole school goal in their P&D Plans

· A P-12 Literacy Leader and a P-12 Numeracy Leader are appointed
· The Fountas & Pinnell LLC and Benchmark system is trialled in one section of the school
· Current Literacy and Numeracy intervention protocols and procedures are reviewed and a report delivered to the whole school
· Stephen Graham delivers at least one whole-school PD in 2016
· Instructional model(s) for Numeracy is identified for use at Rainbow P-12
· Current practices re: Powerful Learning are audited with strengths/weaknesses identified
· A P-12 instructional model based on Powerful Learning is developed and disseminated to all teaching staff
· Peer Observation model is developed and all staff are involved in at least one Instructional Round

	2017

	Triangulation of Data
· Implement a P-12 Assessment Schedule
· Ensure the use of PAT online in English, Mathematics and Science to analyse student learning progress

· Full implementation of the SPA Platform
· Actuate the triangulating and analysing of student data

Guaranteed and Viable Curriculum
· Continue Professional Learning on the ‘Victorian Curriculum’

· Begin Implementing the ‘Victorian Curriculum’

· Continue Professional learning on designing & implementing a ‘guaranteed and viable curriculum’
· Develop ‘Power Standards’ with a specific focus on English and Mathematics
Developing Whole School Instructional Models

· Ensure at least one shared goal (literacy, numeracy or other instructional model) for all teaching staff in their P&D Plans

· Continue to employ a P-12 Literacy Leader and P-12 Numeracy Leader

· Full implementation of the Fountas & Pinnell LLC and Benchmark system at a target group of students

· Development of Literacy and Numeracy intervention protocols and procedures

· Implement the Stephen Graham Reading and Writing instructional models across P-12

· Develop an instructional model for Numeracy

· Begin the implementation of a P-12 instructional model based on Powerful Learning

· Implement a Peer Observation model based on the Tammy Heflebower’s Instructional Rounds model, with every teacher participating in a minimum of one instructional round

	Triangulation of Data
· The P-12 Assessment Schedule is fully operational
· Evidence of PAT online use in English, Mathematics and Science to analyse student learning progress
· Evidence of the full implementation of the SPA Platform with student results linked to their learning programmes and reports

Guaranteed and Viable Curriculum
· All staff are familiar and can identify aspects of ‘Victorian Curriculum’ relevant to their subjects

· Standards of the ‘Victorian Curriculum’ are assessed and reported to

· All staff have attended at least one Professional Learning session on designing and implementing a ‘guaranteed and viable curriculum’
· Documented ‘Power Standards’ with a specific focus on English and Mathematics
Developing Whole School Instructional Models

· All staff have at least one shared goal for all teaching staff in their P&D Plans

· A P-12 Literacy Leader and P-12 Numeracy Leader are employed

· Full implementation of the Fountas & Pinnell LLC and Benchmark system with one target group of students

· A written schedule of Literacy and Numeracy intervention protocols and procedures

· Evidence from teachers of the use of the Stephen Graham Reading and Writing instructional models across P-12

· Evidence of an instructional model for Numeracy

· The implementation of a P-12 instructional model based on Powerful Learning is observable through classroom walks
· Every teacher participated in a minimum of one instructional round


	2018

	Triangulation of Data
· Continue to implement a P-12 Assessment Schedule
· Ensure the use of PAT online in English, Mathematics and Science to analyse student learning progress across Grade 1 to Year 10

· Full implementation of the SPA Platform

· Continue the triangulating and analysing of student data, with the intent to investigate adding to this data

Guaranteed and Viable Curriculum
· Finalise implementation of the ‘Victorian Curriculum’

· Develop ‘Power Standards’ with a specific focus on English and Mathematics

· Translate developed ‘Power Standards’ across to ‘Proficiency Scales’ with a specific focus on English and Mathematics

Developing Whole School Instructional Models
· Ensure at least one shared goal (literacy, numeracy or other instructional model) for all teaching staff in their P&D Plans

· Continue to employ a P-12 Literacy Leader and P-12 Numeracy Leader

· Full implementation of the Fountas & Pinnell LLC and Benchmark system across P-8
· Implementation of Literacy and Numeracy intervention protocols and procedures

· Continue to implement the Stephen Graham Reading and Writing instructional models across P-12

· Trial an instructional model for Numeracy

· Continue the implementation of a P-12 instructional model based on Powerful Learning

· Continue to implement a Peer Observation model based on the Tammy Heflebower’s Instructional Rounds model, with every teacher participating in a minimum of two instructional rounds

	Triangulation of Data

· The P-12 Assessment Schedule is fully operational
· Evidence of PAT online use in English, Mathematics and Science to analyse student learning progress across Grade 1 to Year 10

· Evidence of the full implementation of the SPA Platform with student results linked to their learning programmes and reports

Guaranteed and Viable Curriculum
· All staff are familiar and can identify aspects of ‘Victorian Curriculum’ relevant to their subject areas

· Standards of the ‘Victorian Curriculum’ are assessed and reported to

Documented ‘Power Standards’ and ‘Proficiency Scales’ with a specific focus on English and Mathematics 
Developing Whole School Instructional Models
· All staff have at least one shared goal for all teaching staff in their P&D Plans

· The P-12 Literacy Leader and P-12 Numeracy Leader roles are reflected and improved upon
· Full implementation of the Fountas & Pinnell LLC and Benchmark system across P-8
· A written schedule of Literacy and Numeracy intervention protocols and procedures

· Evidence from teachers of the use of the Stephen Graham Reading and Writing instructional models across P-12

· Evaluation of the trial of an instructional model for Numeracy

· The implementation of a P-12 instructional model based on Powerful Learning is observable through classroom walks

· Every teacher participated in a minimum of two instructional rounds

	2019

	Triangulation of Data
· Evaluate and modify the P-12 Assessment Schedule
· Review the use of PAT online in English, Mathematics and Science to analyse student learning progress

· Evaluate the use of the SPA Platform

· Review triangulating and analysing of student data processes

Guaranteed and Viable Curriculum
· Evaluate the implementation of the ‘Victorian Curriculum’

· Review and adjust the ‘Power Standards’ developed

· Review and adjust the ‘Proficiency Scales’ developed

Developing Whole School Instructional Models
· Ensure at least one shared goal (literacy, numeracy or other instructional model) for all teaching staff in their P&D Plans

· Continue to employ a P-12 Literacy Leader and P-12 Numeracy Leader

· Evaluation of the implementation of the Fountas & Pinnell LLC and Benchmark system across P-6

· Evaluation of the Literacy and Numeracy intervention protocols and procedures

· Review of the Stephen Graham Reading and Writing instructional models across P-12

· Implement the instructional model for Numeracy across P-12

· Evaluate the implementation of the P-12 instructional model based on Powerful Learning

· Evaluate the Instructional Rounds model
	Triangulation of Data
· Evidence of the evaluation of the P-12 Assessment Schedule is fully operational
· Evidence of the review of PAT online use in English, Mathematics and Science to analyse student learning progress

· Evidence of the evaluation of the SPA Platform
Evidence of the review of triangulating and analysing of student data processes

Guaranteed and Viable Curriculum
· Evidence of an audit of the current curriculum

· Documented review and adjustment of ‘Power Standards’ and ‘Proficiency Scales
Developing Whole School Instructional Models
· All staff have at least one shared goal for all teaching staff in their P&D Plans

· A P-12 Literacy Leader and P-12 Numeracy Leader are employed

· Evidence of the evaluation of the Fountas & Pinnell LLC and Benchmark system across P-6

· Evidence of the evaluation of Literacy and Numeracy intervention protocols and procedures

· Evidence of the review of the Stephen Graham Reading and Writing instructional models

· Evidence of the implementation of an instructional model for Numeracy

· Evidence of the evaluation of the P-12 instructional model

· Evidence of the evaluation of the Instructional Rounds model




	Engagement


	Key improvement strategies



	Goals


	To optimise the confidence, motivation and connectedness of all students

	· Provide a learning environment that is tailored to the needs of each student
· Further strengthen authentic Student Voice in the school

· Enhance the transition into, through and out of the school



	Targets


	· Student Learning Confidence in the Student Attitude to School Survey to be equivalent or higher than the median of the South West Victoria Region with an improvement of at least 0.2
2015 Primary  4.1 Region 4.1

2015 Secondary 3.6 Region 3.7

· Student Motivation in the Student Attitude to School Survey to be equivalent or higher than the median of the South West Victoria Region with an improvement of at least 0.2
2015 Primary 4.6 Region 4.6

2015 Secondary 4.1 Region 4.3

· Student Connectedness to School in the Student Attitude to School Survey to be equivalent or higher than the median of the South West Victoria Region with an improvement of at least 0.2
2015 Primary 4.2 Region 4.4

2015 Secondary 3.2 Region 3.6

· General Satisfaction in Parent Opinion Survey to be equivalent or higher than the School Means plotted as a percentage rank against School Type Means.
2015 3.8%


	

	Theory of action 

	If students have their learning needs met and a greater authentic voice within the school, then their confidence, motivation and connectedness to their school should be enhanced.

	

	
	Actions


	Success criteria



	2016

	Learning Environment that is tailored to the needs of each student
· All teaching staff to begin to use Pre-testing to identify their students’ point of need, with a priority on English and Mathematics
· Ensure that every student who is identified as one year behind the expected level in either Literacy and/or Numeracy (English and/or Mathematics) is put onto an Individual Learning Programme (ILP)

· Investigate programmes that could be introduced to broaden our extra-curricular activities

· Investigate options for broadening curriculum choices
Authentic Student Voice
· Develop a format for hosting/presenting Student Portfolios
· Evaluate Student-Led Conferences at Years 7 & 8

· Introduce Student-Led Conferences at Years 9 & 10
· Implement a Student Forum structure into the school that has a focus on school improvement and community involvement

· Investigate options for P-12 parents to observe and participate with learning activities
Transition into, through and out of the school
· Investigate plausible options for introducing an all school ‘Head Start’ programme
· Continue to deliver a Hands On Learning Programme for appropriately identified students
· Investigate other alternative learning programmes for potential implementation, including the expansion of the HOL program
· Investigate how to widen pathway possibilities through our school
· Design an information book for families for the beginning of each school year


	Learning Environment that is tailored to the needs of each student

· All teaching staff have evidence of their use of Pre-testing to identify their students’ point of need
· Every student who is identified as one year behind the expected level in either Literacy and/or Numeracy (English and/or Mathematics) is on an Individual Learning Programme (ILP)

· Programmes for extra-curricular activities are identified, ready to be introduced

· Ideas for broadening curriculum choices are identified
Authentic Student Voice

· A format for hosting/presenting Student Portfolios has been identified

· Minutes/documentation of the evaluation of Student-Led Conferences occur at Years 7 & 8 with actions for improvement noted
· Student-Led Conferences occur at Years 9 & 10
· A Student Forum exists and has met at least once every term
Transition into, through and out of the school
· An all school ‘Head Start’ programme is trialled
· Hands On Learning Programme continued to operate in 2016
· Other alternative learning programmes are identified, including possibilities for broadening pathways through our school
· Information book for families is published and presented to all parents


	2017

	Learning Environment that is tailored to the needs of each student

· All teaching staff will consolidate their of use Pre-testing to identify their students’ point of need, with a priority on English and Mathematics
· Ensure that every student who is identified as one year ahead or one year ahead behind the expected level in either Literacy and/or Numeracy (English and/or Mathematics) is put onto an Individual Learning Programme (ILP)

· Implement programmes identified in 2016 to broaden our extra-curricular activities

· Implement the options identified in 2016 to broaden curriculum choices
Authentic Student Voice

· Operationalise a format for hosting/presenting Student Portfolios
· Evaluate Student-Led Conferences at Years 9 & 10

· Consider Student-Led Conferences at Years 11 & 12
· Consolidate a Student Forum structure that has a focus on school improvement and community involvement

· Implement options for P-12 parents to observe and participate with learning activities
Transition into, through and out of the school
· Implement an all school ‘Head Start’ programme

· Continue to deliver a Hands On Learning Programme for appropriately identified students

· Implement other alternative learning programmes, including the expansion of the HOL program
· Begin implementation of options to widen pathway possibilities through our school
· Review and improve the information book for families for the beginning of each school year


	Learning Environment that is tailored to the needs of each student

· All teaching staff have evidence of their use of Pre-testing to identify their students’ point of need
· Every student who is identified as one year above or behind the expected level in either Literacy and/or Numeracy (English and/or Mathematics) is on an Individual Learning Programme (ILP)

· Documentation of extra-curricular activities

· Broadened curriculum choices are a part of the school timetable.
Authentic Student Voice

· A format for hosting/presenting Student Portfolios is operational

· Minutes/documentation of the evaluation of Student-Led Conferences occur at Years 9 & 10 with actions for improvement noted
· Student-Led Conferences or improved parent/teacher occur at Years 11 & 12

· A Student Forum exists and has met at least once every term
Transition into, through and out of the school
· An all school ‘Head Start’ programme is implemented

· Hands On Learning Programme continued to operate in 2017

· Other alternative learning programmes are implemented
· Information book for families is published and presented to all parents



	2018

	Learning Environment that is tailored to the needs of each student

· All teaching staff will broaden and consolidate their of use Pre-testing to identify their students’ point of need, with a priority on English and Mathematics
· Continue to ensure that every student who is identified as one year ahead or one year ahead behind the expected level in either Literacy and/or Numeracy (English and/or Mathematics) is put onto an Individual Learning Programme (ILP)

· Consolidate programmes implemented in 2017 to broaden our extra-curricular activities

· Consolidate the options implemented in 2017 to broaden curriculum choices
Authentic Student Voice

· Consolidate the format for hosting/presenting Student Portfolios
· Evaluate Student-Led Conferences program P-12

· Evaluate the Student Forum structure that has a focus on school improvement and community involvement

· Consolidate the options for P-12 parents to observe and participate with learning activities
Transition into, through and out of the school
· Consolidate the all school ‘Head Start’ programme

· Consolidate the broadened Hands On Learning Programme

· Consolidate other alternative learning programmes
· Consolidate implementation of options to widen pathway possibilities through our school
· Continue to review and improve the information book for families for the beginning of each school year

	Learning Environment that is tailored to the needs of each student

· All teaching staff have evidence of their use of Pre-testing to identify their students’ point of need
· Every student who is identified as one year above or behind the expected level in either Literacy and/or Numeracy (English and/or Mathematics) is on an Individual Learning Programme (ILP)

· Running sheets for extra-curricular activities

· Broadened curriculum choices are a part of the school timetable.
Authentic Student Voice

· A format for hosting/presenting Student Portfolios is operational

· Minutes/documentation of the evaluation of Student-Led Conferences occur across P-12 with actions for improvement noted
· A Student Forum exists and has met at least once every term
Transition into, through and out of the school
· An all school ‘Head Start’ programme is implemented

· Hands On Learning Programme continued to operate in 2017

· Other alternative learning programmes are implemented
· Information book for families is published and presented to all parents



	2019

	Learning Environment that is tailored to the needs of each student

· Review and improve the use of Pre-testing throughout the school
· Continue to ensure that every student who is identified as one year ahead or one year ahead behind the expected level in either Literacy and/or Numeracy (English and/or Mathematics) is put onto an Individual Learning Programme (ILP)

· Review the ILP formats used

· Review programmes implemented in 2017/18 to broaden our extra-curricular activities

· Review the options implemented in 2017/18 to broaden curriculum choices
Authentic Student Voice

· Review and improve the format for hosting/presenting Student Portfolios
· Continue to host Student-Led Conferences program P-12

· Implement any suggested improvements to the Student Forum structure that has a focus on school improvement and community involvement

· Review options for P-12 parents to observe and participate with learning activities
Transition into, through and out of the school
· Review and improve the all school ‘Head Start’ programme

· Review and improve the broadened Hands On Learning Programme

· Review other alternative learning programmes
· Review introduced options to widen pathway possibilities through our school
· Continue to review and improve the information book for families for the beginning of each school year


	Learning Environment that is tailored to the needs of each student

· Minutes of meetings to review the use of pre-testing
· Every student who is identified as one year above or behind the expected level in either Literacy and/or Numeracy (English and/or Mathematics) is on an Individual Learning Programme (ILP)

· Documentation of review of the use of ILPs

· Documentation of review of extra-curricular activities

· Documentation of review of broadened curriculum choices that are a part of the school timetable.
Authentic Student Voice

· Documentation of the review of the format for hosting/presenting Student Portfolios

· Reviewed and improved Student-Led Conferences occur across P-12 with actions for improvement noted
· Documentation of the review of Student Forums
Transition into, through and out of the school
· Minutes of the review of the all school ‘Head Start’ programme

· Documentation of the review of the Hands On Learning Programme

· Documentation of the review of alternative learning programmes are implemented
· Improved information book for families is published and presented to all parents




	Wellbeing


	Key improvement strategies



	Goals


	To provide a safe, inclusive, caring and stimulating environment where all students and staff are resilient, optimistic, responsible and positive members of the school community.

	· Research and establish an effective whole school approach to wellbeing.
· Embed the Character Strengths as a common approach throughout the school.
· Improve the resilience in staff, students and parents through developing a culture of strong character and high expectations.
· Underpin all decisions with a view to embedding a P-12 culture with all stakeholders (students, staff, parents and community members) in the school community.

	Targets


	· Student Safety in the Student Attitude to School Survey to be equivalent or higher than the median of the South West Victoria Region with an improvement of at least 0.2
2015 Primary 4.4 Region 4.3

2015 Secondary 4.3 Region 4.3

· Student Connectedness to Peers in the Student Attitude to School Survey to be equivalent or higher than the median of the South West Victoria Region with an improvement of at least 0.2
2015 Primary 4.4 Region 4.3
2015 Secondary 3.9 Region 4.0
· Student Morale in the Student Attitude to School Survey to be equivalent or higher than the median of the South West Victoria Region with an improvement of at least 0.2
2015 Primary 5.4 Region 5.7

2015 Secondary 4.5 Region 4.7

· Student Safety in the Parent Opinion Survey to be equivalent or higher than the School Means plotted as a percentage rank against School Type Means.
2015 28.5%

· Collective Responsibility in the Staff Opinion Survey to be equal to or higher than the All Pri/Sec Schools score.

2015 Whole School Score  75.15 All Pri/Sec School 76.15

	

	Theory of action

	By implementing a whole school approach to wellbeing, strengthening student character, enhancing student voice and having high expectations the students of our school will be able to flourish in school and beyond.

	

	
	Actions


	Success criteria



	2016

	Effective whole school approach to wellbeing and resiliency
· Establish a P-12 Wellbeing Action Team

· Review Student Engagement and Inclusion Policy to develop codes of conduct for students and staff, as well as developing other wellbeing related policies

· Investigate and research whole school approach to wellbeing – Review and plan to implement frameworks/ programs that may include ‘Positive Education’,  Kidsmatters/Mindmatters, ‘Building Resiliency’‘ and/or Brainology’
· A complete audit of school knowledge and resources in preparation of implementation of the Achievement program

Character Strengths and High Expectations
· Review how ‘character strengths’ are used throughout the school curriculum and wider programme

· Adopt the character strengths as a part of our Values
· Ensure that the adopted character strengths are prominently displayed throughout the school

· Trial Characterlab web-based growth cards in Positive Learning Yrs 7-10.

· Students to complete VIA Character Strengths Survey in Positive Leaning Yrs 7-10

· Design a P-12 Induction Programme for the first two weeks of the school year
P-12 culture
· Investigate options to locate a whole-school social staff room and a whole-school staff work area.
· Name buildings to break down divides between P-6 and 7-12 areas.

· Build professional teams, including learning teams that match the Victorian Curriculum stages of development

· Investigate team teaching options across P-12

· Investigate viability of literacy & numeracy blocks for all P-10 students

· Investigate models for cross-age tutoring

· Strengthen the current Advocacy programme

· Introduction of Themed Learning Weeks to encourage collaboration across year levels and disciplines


	Effective whole school approach to wellbeing and resiliency
· A P-12 Wellbeing Committee has been established

· Revised Student Engagement and Inclusion Policy has been developed, as well as there being other wellbeing related policies.

· A whole school approach to wellbeing has been investigated and is now ready for implementation in 2017

· The Achievement program has been audited and recommendations for future direction made

Character Strengths and High Expectations
· Use of ‘character strengths’ reviewed and reported back to staff.
· Character strengths are adopted as a part of our Values
· Character strengths are prominently displayed throughout the school

· Characterlab web-based growth cards are trialled in Positive Learning Yrs 7-10.

· Students completed VIA Character Strengths Survey in Positive Leaning Yrs 7-10

· A P-12 Induction Programme for the first two weeks of the school year has been designed ready for implementation in 2017
P-12 culture
· Options to locate a whole-school social staff room and a whole-school staff work area have been investigated.

· Buildings have been renamed
· Professional teams, including learning teams that match the Victorian Curriculum stages of development have been formed
· Team teaching options across P-12 have been investigated ready for implementation in 2017
· The viability of literacy & numeracy blocks for all P-10 students have been investigated ready for implementation
· Models for cross-age tutoring have been investigated and are ready for implementation
· Current Advocacy programme has been strengthened as identified in a survey
· Themed Learning Weeks have been introduced with a minimum of two occurring in 2016


	2017

	Character Strengths and High Expectations
· Continue to embed the use of ‘character strengths’ throughout the school curriculum and wider programme

· If appropriate, implement Characterlab web-based growth cards in Positive Learning Yrs 7-10 or similar.

· Students to continue to complete VIA Character Strengths Survey in Positive Leaning Yrs 7-10

· Implement a P-12 Induction Programme for the first two weeks of the school year
Effective whole school approach to wellbeing and resiliency
· Implement a whole school approach to wellbeing
· Research and implement elements of Component 2 of Kidsmatters/Mindmatters
· Implement ‘Positive Education’ into Rainbow P-12

· Continue to implement a student-led project conforming with the ‘Building Resiliency’ principles and ensure that it has become sustainable
· If appropriate, expand ‘Brainology’ into another subsection of the school or into the whole school
· Implement codes of conduct for students and staff, as well as implementing other student-learning related policies

· Implement recommendations arising form the audit of the Achievement program as used in this school

· Strengthen community links as identified in 2016
P-12 culture
· Begin process of establishing a whole-school social staff room and a whole-school staff work area.

· Continue to build and strengthen professional teams
· Implement new team teaching options across P-12

· Implement literacy & numeracy blocks for all P-10 students

· Implement models for cross-age tutoring

· Strengthen the current Advocacy programme

· Embed Themed Learning Weeks to encourage collaboration across year levels and disciplines


	Character Strengths and High Expectations
· Use of ‘character strengths’ are identifiable in classroom walk-throughs
· Characterlab web-based growth cards are implemented in Positive Learning Yrs 7-10.

· Students completed VIA Character Strengths Survey in Positive Leaning Yrs 7-10

· A P-12 Induction Programme for the first two weeks of the school year was implemented
Effective whole school approach to wellbeing and resiliency
· A whole school approach to wellbeing has been implemented

· Elements of Component 2 of Kidsmatters/Mindmatters implemented
· Elements of ‘Positive Education’ have been implemented

· The process for implementing a student-led project conforming with the ‘Building Resiliency’ principles was continued

· ‘Brainology’ was expanded into another subsection of the school

· Codes of conduct for students and staff have been implemented, as well as there being other student-learning related policies

· Achievement program has been launched
· There are identifiable and clear links with community organisations
P-12 culture
· Relocation of staff social and work areas has begun
· All staff are members of at least one functional professional learning team
· Team teaching options across P-12 have been implemented
· Literacy & numeracy blocks for all P-10 students have been implemented
· Models for cross-age tutoring have been implemented
· Current Advocacy programme has been strengthened as identified in a survey

· All classes participated in the Themed Learning Weeks


	2018

	Character Strengths and High Expectations
· Embed the use of ‘character strengths’ throughout the school curriculum and wider programme

· Embed Characterlab web-based growth cards in Personal Learning Yrs 7-10 or similar.

· Students to continue to complete VIA Character Strengths Survey in Personal Leaning Yrs 7-10

· Embed a P-12 Induction Programme for the first two weeks of the school year
Effective whole school approach to wellbeing and resiliency
· Embed a whole school approach to wellbeing
· Research and implement elements of Component 3 of Kidsmatters/Mindmatters
· Embed ‘Positive Education’ into Rainbow P-12

· Continue to implement a student-led project conforming with the ‘Building Resiliency’ principles
· Embed ‘Brainology’ across the whole school

· Embed codes of conduct for students and staff, as well as implementing other student-learning related policies

· Embed recommendations arising form the audit of the Achievement program as used in this school

· Embed strengthened community links as identified in 2016 & 2017

P-12 culture
· Complete the process of establishing a whole-school social staff room and a whole-school staff work area.

· Continue to build and strengthen professional teams

· Embed new team teaching options across P-12

· Embed literacy & numeracy blocks for all P-10 students

· Embed models for cross-age tutoring

· Strengthen the current Advocacy programme

· Embed Themed Learning Weeks to encourage collaboration across year levels and disciplines


	Character Strengths and High Expectations
· Use of ‘character strengths’ are identifiable in classroom walk-throughs

· Characterlab web-based growth cards are implemented in Personal Learning Yrs 7-10.

· Students completed VIA Character Strengths Survey in Personal Leaning Yrs 7-10

Effective whole school approach to wellbeing and resiliency
· A whole school approach to wellbeing has been embedded

· Elements of Component 3 of Kidsmatters/Mindmatters implemented
· Elements of ‘Positive Education’ have been embedded and identifiable in classroom walk-throughs

· The process for implementing a student-led project conforming with the ‘Building Resiliency’ principles was continued

· ‘Brainology’ was expanded across the whole school

· Codes of conduct for students and staff have been embedded and are accessible to all members of the school community, as well as there being other student-learning related policies

· Recommendations for the Achievement program have been embedded

· There are identifiable and clear links with community organisations

P-12 culture
· Relocation of staff social and work areas has been completed

· All staff are members of at least one functional professional learning team

· Team teaching options across P-12 have been embedded with at least 50% of staff involved in team teaching
· Literacy & numeracy blocks for all P-10 students have been embedded
· Models for cross-age tutoring have been embedded
· Current Advocacy programme has been strengthened as identified in surveys
· All classes participated in the Themed Learning Weeks

	2019

	Character Strengths and High Expectations
· Implement recommendations for the use of ‘character strengths’ throughout the school curriculum and wider programme

· Review Characterlab web-based growth cards in Personal Learning Yrs 7-10 or similar.

· Students to continue to complete VIA Character Strengths Survey in Personal Leaning Yrs 7-10

· Review the P-12 Induction Programme for the first two weeks of the school year
Effective whole school approach to wellbeing and resiliency
· Review the whole school approach to wellbeing
· Research and implement elements of Component 4 of Kidsmatters/Mindmatters
· Review ‘Positive Education’ at Rainbow P-12

· Review the use of student-led projects conforming with the ‘Building Resiliency’ principles
· Review the use of ‘Brainology’ across the whole school

· Review the codes of conduct for students and staff, as well as implementing other student-learning related policies

· Review the Achievement program as used in this school

· Review the community links of Rainbow P-12

P-12 culture
· Review the format and membership of the professional teams at Rainbow P-12

· Review and reassess all team teaching options across P-12

· Review the use of literacy & numeracy blocks for all P-10 students

· Review the use of cross-age tutoring

· Strengthen the current Advocacy programme

· Review the use of Themed Learning Weeks to encourage collaboration across year levels and disciplines
	Character Strengths and High Expectations
· Use of ‘character strengths’ are identifiable in classroom walk-throughs

· Use of Characterlab web-based growth cards have been reviewed and recommendations made

· Students completed VIA Character Strengths Survey in Personal Leaning Yrs 7-10

· Review of the induction programme has been completed

Effective whole school approach to wellbeing and resiliency
· The whole school approach to wellbeing has been reviewed and recommendations made

· Elements of Component 4 of Kidsmatters/Mindmatters implemented
· Our implementation of ‘Positive Education’ has been reviewed

· The process for implementing a student-led project conforming with the ‘Building Resiliency’ principles was reviewed

· The use of ‘Brainology’ was reviewed

· Codes of conduct for students and other related policies have been reviewed

· The Achievement program has been reviewed

· Community links have been reviewed and recommendations have been made

P-12 culture
· The format and membership of professional learning teams has been reviewed
· Team teaching options across P-12 have been reviewed and recommendations made
· Literacy & numeracy blocks for all P-10 students have been reviewed
· Models for cross-age tutoring have been reviewed
· Current Advocacy programme has been strengthened as identified in a survey


	Productivity


	Key improvement strategies



	Goals


	To effectively allocate and use resources (human, physical and financial) to attain the goals in Achievement, Engagement and Wellbeing.

	· Optimise the use of resources to efficiently provide programs for students and the school community.
· Efficiently develop and maintain assets and facilities for students and the school community.

	Targets


	· Stimulating Learning in the Student Attitude to School Survey to be equivalent or higher than the median of the South West Victoria Region with an improvement of at least 0.2

2015 Primary 3.9 Region 4.1

2015 Secondary 3.1 Region 3.2

· School Improvement in the Parent Opinion Survey to be equivalent or higher than the School Means plotted as a percentage rank against School Type Means.
2015 7.7%

· Parent and Community Involvement in the Staff Opinion Survey to be equal to or higher than the All Pri/Sec Schools score.

2015 Whole School Score 69.09 All Pri/Sec School 70.11


	

	Theory of action 

	Through the effective and efficient use of our resources (human, physical and financial) the school will be able to enhance our teaching and learning programmes.

	

	
	Actions
	Success criteria



	2016

	Develop a Leadership Model to optimise the use of resources to efficiently provide programs for students and the school community
· Ensure provision in the SRP for a leadership team with a focus on implementing the KIS strategies identified in the School’s Strategic Plan
· Ensure allocation in the SRP for both a Literacy Leader and a Numeracy Leader
· Ensure allocation in the SRP for Professional Development related to the use of the Fountas & Pinnell LLI and Benchmark System
· Ensure allocation in the SRP for the employment of Stephen Graham to deliver whole school PD on Literacy instructional models
· Ensure allocation in the SRP for the purchase and ongoing licences for PAT online
· Ensure allocation in the SRP for the purchase and ongoing licences for the SPA Platform

· Ensure that the SRP budget allocation is used so that all school programs can operate successfully with a particular focus on Literacy & Numeracy

· Ensure that there is provision in the SRP to support programs that provide alternative pathways and curriculum options for our students including, but not limited to VCAL, Hands On Learning and School-based Apprenticeships

· Ensure there is provision in the SRP to establish a Wellbeing Committee

· Ensure allocation in the SRP to purchase and implement a whole school model/program for Wellbeing

· Ensure allocation in the SRP for whole school PD linked to ‘Positive Education’

· Establish staff roles and responsibilities across the school to develop distributive leadership

· Establish time provisions both within the curriculum and within staff roles to enable the actions of the SSP to implemented successfully

Efficiently develop and maintain assets and facilities for students and the school community
· Ensure provision in the SRP to maintain all current building and facilities
· Ensure effective participation in any Condition Assessment Report funded projects
· Ensure provision in the SRP to create more effective whole-school staff work areas.

· Seek and apply for grants that will develop and maintain school building, facilities and programmes

	Optimise the use of resources to efficiently provide programs for students and the school community
· Leadership team has a clear focus on implementing the KIS strategies identified in the School’s Strategic Plan

· A Literacy Leader and a Numeracy Leader are both appointed
· Professional Development related to the use of the Fountas & Pinnell LLI and Benchmark System occurred
· The employment of Stephen Graham to deliver whole school PD on Literacy instructional models occurred
· PAT online is purchased

· SPA Platform is purchased

· All school programs operated successfully with a particular focus on Literacy & Numeracy

· Programs that provide alternative pathways and curriculum options for our students including, but not limited to VCAL, Hands On Learning and School-based Apprenticeships were supported

· A Wellbeing Action Team was established

· A whole school model/program for Wellbeing was purchased/employed

· Whole school PD linked to ‘Positive Education’ occurred
· Staff roles and responsibilities were clearly established across the school to develop distributive leadership

Efficiently develop and maintain assets and facilities for students and the school community
· All current building and facilities were maintained.
· There was full and effective participation in all Condition Assessment Report funded projects made available to the school
· More effective whole-school staff work areas were created
· There were successful applications for grants that will develop and maintain school buildings, facilities and programmes


	2017

	Optimise the use of resources to efficiently provide programs for students and the school community
· Ensure provision in the SRP for a leadership team with a focus on implementing the KIS strategies identified in the School’s Strategic Plan

· Ensure allocation in the SRP for both a Literacy Leader and a Numeracy Leader
· Ensure allocation in the SRP for Professional Development related to the use of the Fountas & Pinnell LLI and Benchmark System

· Ensure allocation in the SRP for the PD on Literacy & Numeracy instructional models

· Ensure allocation in the SRP for the purchase and ongoing licences for PAT online

· Ensure allocation in the SRP for the purchase and ongoing licences for the SPA Platform

· Ensure that the SRP budget allocation is used so that all school programs can operate successfully with a particular focus on Literacy & Numeracy

· Ensure that there is provision in the SRP to support programs that provide alternative pathways and curriculum options for our students including, but not limited to VCAL, Hands On Learning and School-based Apprenticeships

· Ensure there is provision in the SRP to maintain a Wellbeing Committee

· Ensure allocation in the SRP to maintain a whole school model/program for Wellbeing

· Ensure allocation in the SRP for whole school PD linked to ‘Positive Education’

· Establish staff roles and responsibilities across the school to develop distributive leadership

· Establish time provisions both within the curriculum and within staff roles to enable the actions of the SSP to implemented successfully

Efficiently develop and maintain assets and facilities for students and the school community
· Ensure provision in the SRP to maintain all current building and facilities

· Ensure effective participation in any Condition Assessment Report funded projects

· Ensure provision in the SRP to create more effective whole-school staff work areas.

· Seek and apply for grants that will develop and maintain school building, facilities and programmes


	Optimise the use of resources to efficiently provide programs for students and the school community
· Leadership team has a clear focus on implementing the KIS strategies identified in the School’s Strategic Plan

· A Literacy Leader and a Numeracy Leader continue to be employed
· Professional Development related to the use of the Fountas & Pinnell LLI and Benchmark System occurred

· PD on Literacy & Numeracy instructional models occurred

· PAT online is purchased

· SPA Platform is purchased

· All school programs operated successfully with a particular focus on Literacy & Numeracy

· Programs that provide alternative pathways and curriculum options for our students including, but not limited to VCAL, Hands On Learning and School-based Apprenticeships were supported

· A Wellbeing Committee was maintained

· A whole school model/program for Wellbeing was purchased/employed

· Whole school PD linked to ‘Positive Education’ occurred

· Staff roles and responsibilities were clearly established across the school to develop distributive leadership

Efficiently develop and maintain assets and facilities for students and the school community
· All current building and facilities were maintained and used effectively

· There was full and effective participation in all Condition Assessment Report funded projects made available to the school

· More effective whole-school staff work areas were created

· There were successful applications for grants that will develop and maintain school buildings, facilities and programmes



	2018

	Optimise the use of resources to efficiently provide programs for students and the school community
· Ensure provision in the SRP for a leadership team with a focus on implementing the KIS strategies identified in the School’s Strategic Plan

· Ensure allocation in the SRP for both a Literacy Leader and a Numeracy Leader
· Ensure allocation in the SRP for Professional Development related to the use of the Fountas & Pinnell LLI and Benchmark System

· Ensure allocation in the SRP for the PD on Literacy & Numeracy instructional models

· Ensure allocation in the SRP for the purchase and ongoing licences for PAT online

· Ensure allocation in the SRP for the purchase and ongoing licences for the SPA Platform

· Ensure that the SRP budget allocation is used so that all school programs can operate successfully with a particular focus on Literacy & Numeracy

· Ensure that there is provision in the SRP to support programs that provide alternative pathways and curriculum options for our students including, but not limited to VCAL, Hands On Learning and School-based Apprenticeships

· Ensure there is provision in the SRP to maintain a Wellbeing Committee

· Ensure allocation in the SRP to maintain a whole school model/program for Wellbeing

· Ensure allocation in the SRP for whole school PD linked to ‘Positive Education’

· Establish staff roles and responsibilities across the school to develop distributive leadership

· Establish time provisions both within the curriculum and within staff roles to enable the actions of the SSP to implemented successfully

Efficiently develop and maintain assets and facilities for students and the school community
· Ensure provision in the SRP to maintain all current building and facilities

· Ensure effective participation in any Condition Assessment Report funded projects

· Ensure provision in the SRP to create more effective whole-school staff work areas.

· Seek and apply for grants that will develop and maintain school building, facilities and programmes
	Optimise the use of resources to efficiently provide programs for students and the school community
· Leadership team has a clear focus on implementing the KIS strategies identified in the School’s Strategic Plan

· A Literacy Leader and a Numeracy Leader continue to be employed
· Professional Development related to the use of the Fountas & Pinnell LLI and Benchmark System occurred

· PD on Literacy & Numeracy instructional models occurred

· PAT online is purchased

· SPA Platform is purchased

· All school programs operated successfully with a particular focus on Literacy & Numeracy

· Programs that provide alternative pathways and curriculum options for our students including, but not limited to VCAL, Hands On Learning and School-based Apprenticeships were supported

· A Wellbeing Committee was maintained

· A whole school model/program for Wellbeing was purchased/employed

· Whole school PD linked to ‘Positive Education’ occurred

· Staff roles and responsibilities were clearly established across the school to develop distributive leadership

Efficiently develop and maintain assets and facilities for students and the school community
· All current building and facilities were maintained and used effectively

· There was full and effective participation in all Condition Assessment Report funded projects made available to the school

· More effective whole-school staff work areas were created

· There were successful applications for grants that will develop and maintain school buildings, facilities and programmes

	2019

	Optimise the use of resources to efficiently provide programs for students and the school community
· Ensure provision in the SRP for a leadership team with a focus on implementing the KIS strategies identified in the School’s Strategic Plan

· Ensure allocation in the SRP for both a Literacy Leader and a Numeracy Leader
· Ensure allocation in the SRP for Professional Development related to the use of the Fountas & Pinnell LLI and Benchmark System

· Ensure allocation in the SRP for the PD on Literacy & Numeracy instructional models

· Ensure allocation in the SRP for the purchase and ongoing licences for PAT online

· Ensure allocation in the SRP for the purchase and ongoing licences for the SPA Platform

· Ensure that the SRP budget allocation is used so that all school programs can operate successfully with a particular focus on Literacy & Numeracy

· Ensure that there is provision in the SRP to support programs that provide alternative pathways and curriculum options for our students including, but not limited to VCAL, Hands On Learning and School-based Apprenticeships

· Ensure there is provision in the SRP to maintain a Wellbeing Committee

· Ensure allocation in the SRP to maintain a whole school model/program for Wellbeing

· Ensure allocation in the SRP for whole school PD linked to ‘Positive Education’

· Establish staff roles and responsibilities across the school to develop distributive leadership

· Establish time provisions both within the curriculum and within staff roles to enable the actions of the SSP to implemented successfully

Efficiently develop and maintain assets and facilities for students and the school community
· Ensure provision in the SRP to maintain all current building and facilities

· Ensure effective participation in any Condition Assessment Report funded projects

· Ensure provision in the SRP to create more effective whole-school staff work areas.

· Seek and apply for grants that will develop and maintain school building, facilities and programmes
	Optimise the use of resources to efficiently provide programs for students and the school community
· Leadership team has a clear focus on implementing the KIS strategies identified in the School’s Strategic Plan

· A Literacy Leader and a Numeracy Leader continue to be employed
· Professional Development related to the use of the Fountas & Pinnell LLI and Benchmark System occurred

· PD on Literacy & Numeracy instructional models occurred

· PAT online is purchased

· SPA Platform is purchased

· All school programs operated successfully with a particular focus on Literacy & Numeracy

· Programs that provide alternative pathways and curriculum options for our students including, but not limited to VCAL, Hands On Learning and School-based Apprenticeships were supported

· A Wellbeing Committee was maintained

· A whole school model/program for Wellbeing was purchased/employed

· Whole school PD linked to ‘Positive Education’ occurred

· Staff roles and responsibilities were clearly established across the school to develop distributive leadership

Efficiently develop and maintain assets and facilities for students and the school community
· All current building and facilities were maintained and used effectively

· There was full and effective participation in all Condition Assessment Report funded projects made available to the school

· More effective whole-school staff work areas were created

· There were successful applications for grants that will develop and maintain school buildings, facilities and programmes
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