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Appendix B
Critical Incident Response Plan (CIRP)
1. PLAN STATEMENT 
This Plan is an integral part of the Emergency Management Policy of the school (Appendix B of Emergency Management Policy).
2. IMPLEMENTATION

2.1
The Recovery Team will be responsible for coordinating and implementing the Plan (refer to 4.3 for the composition of the team).  
It will need to consider:

· establishing the facts as soon as possible

· developing an action plan of short, medium and long term tasks

· contact with the Department of Education and Early Childhood Development (DEECD)

· liaising with external bodies including the media

· communicating with the whole staff as soon as possible

· meeting with staff both as a whole and with individuals or groups for debriefing

· communicating with the student body

· meeting with students in groups or individually for debriefing

· contacting parents/guardians

· short term and long term counselling requirements for groups or individuals

The relevance of each of the above will depend on factors such as the nature and magnitude of the incident, the intensity of the impact on the College community and the number of people affected.
3. DEBRIEFING

Critical Incident Stress Debriefing has three components:

1. initial discussion about feelings and an assessment of the intensity of the stress responses
2. detailed discussion of signs and symptoms of stress responses
3. closing stage - provides overview and information with referral to an outside agency if required
3.1 
The Recovery Team will assist the Principal to facilitate the recovery of staff and students and those of the College community affected by the critical incident.
3.2.1
The debriefing meeting of the Recovery Team should include a mental health professional and one peer who were not involved in the incident.
3.2.2
The Recovery Team will decide the structure and composition of debriefing meetings; such meetings should be held within eight hours of the critical incident.  These meetings will review the impressions and reactions of the persons involved during or following the incident.
3.3
Counselling support and referrals for students and their families will be provided initially by the Principal or their nominee and a District Guidance Officer.

4. REVIEW
4.1 
The Recovery Team will meet to review the implementation of the Critical Incident Recovery Plan within seventy two (72) hours of the critical incident.
4.2 
As part of the Critical Incident Recovery Plan, the Principal will set up a Recovery Team at the beginning of each year.
4.3 
Following a critical incident, the Principal will convene the Recovery Team as soon as possible.  
The composition of the Recovery Team will be: 

· the Principal

· the coordinator of the Emergency Response Plan

· the Principal’s nominees (who will have knowledge of the Plan and expertise in implementation of procedures)

· a member of the teaching staff

· a member of the Educational Support staff

4.4 
The Principal will convene the Recovery Team once each semester to review planning and strategies for the Critical Incident Recovery Plan.
5. EVALUATION

Evaluation of the Plans will follow any critical incident at the school.
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